
The talk's site: the highlights
A debrief of presentation.sgit.ai, for the editor, from the librarian's study

index/talk-site/ at 2426adc (the librarian's first pass, 30 October 2026, 16:13 to 16:31 UTC): its list of the
best things, its verdicts and its screenshots, of the published site at release v0.2.1 (the talk's repository at

424b67a, which is 298be4e plus three commits added after the day).

Each highlight: what it is, why it matters to the book, and where it lives. The
screenshots are the librarian's, the first screen of each page; the words on why it
matters are the designer's reading, for the editor to weigh. The keys and vaults

pages are described, not shown. No number appears here that is not on a
screenshot.

HIGHLIGHT WHERE IT LIVES

01 The home page's three circles /

02 The talk as web pages, with a

player

talk/index.html, talk/player.html

03 Three known problems. One

perfect storm.

talk/slides/three/

04 A reasoning engine in a loop, with

tools

talk/slides/loop/

05 The dashboard admin/dashboard.html

06 The public vaults page admin/vaults.html

07 The key register admin/keys.html

08 Who builds this site team/index.html

09 The explained animations ruv-sgit/*/

10 Meet the team (M03) motion/meet-the-team/

11 The storyteller's Wardley maps talk/slides/maps/

12 The editor approves each policy,
item by item

studio-ports/abp-review/

13 One action's journey studio-ports/journey/

14 The studio studio/index.html

15 The night, and the talk, in pictures articles/the-night-hour-by-hour.html, articles/the-

talk-as-given.html
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The highlights, 01 to 02

01

The home page's three
circles

What it is. The insider, the
infrastructure and the decision as a
Venn diagram, with the scenario in
the overlap.

Why it matters to the book. The
talk's whole argument in one
picture: the book's opening could
carry it, redrawn in the book's
palette.

/ (src/pages/index.html)

02

The talk as web pages, with
a player

What it is. Every slide a page that
animates, a timer, presenter notes
behind one key, a slide grid.

Why it matters to the book. The
deck is a website anyone can read:
the evidence for 'Building the talk',
and the reason the book can cite
slides by address.

talk/index.html, talk/player.html
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The highlights, 03 to 04

03

Three known problems.
One perfect storm.

What it is. The opening slide: the
circles drawn one at a time.

Why it matters to the book. The
same idea as the home page, in
motion: a candidate for the lab's
three-frame treatment.

talk/slides/three/

04

A reasoning engine in a
loop, with tools

What it is. The definition of an
agent as three boxes on a circle,
sourced on the slide.

Why it matters to the book. The
book's definition of an agent,
already drawn and already cited:
the simplest figure to carry over.

talk/slides/loop/
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The highlights, 05 to 06

05

The dashboard

What it is. The team's state read
from its own files: a London clock,
any hold, what waits on the editor.

Why it matters to the book. It still
shows the night's last hold. 'Pause
all actions' opens on this panel.

admin/dashboard.html

Described, not shown:

this page prints keys.

06

The public vaults page

What it is. Each vault's read key as
text and as a QR code, under a red
box: every file in these vaults is
public, forever.

Why it matters to the book. The
plainest statement of what 'public'
meant on the day; the book
discusses it without reprinting a
key, so it is not shown here.

admin/vaults.html
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The highlights, 07 to 08

Described, not shown:
this page prints keys.

07

The key register

What it is. Every member's
fingerprint, encryption key and
session, with the rule 'the push is
the authorisation'.

Why it matters to the book.
Identity as a published record: the
mechanism behind 'A mandate you
can read'. Described, not shown,
like the vaults page.

admin/keys.html

08

Who builds this site

What it is. One card per member:
its role, its last wake in one line, its
key and how many paths it may
write.

Why it matters to the book. The
team as a page: 'The hourly
machine' in one screen, and a
model for this book's own team
page.

team/index.html
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The highlights, 09 to 10

09

The explained animations

What it is. ruv-sgit's pieces, each
with a frame-by-frame explainer
and the data it was drawn from;
the blast radius shown.

Why it matters to the book. The
richest visual material of the day,
already explained; the lab's next
experiments start here.

ruv-sgit/*/ (each with
explainer.html)

10

Meet the team (M03)

What it is. The agents and the
editor as an orbit, the prelude to
part 1.

Why it matters to the book. The
schedule as a picture: a clock face
the book's cast already borrows
(the conductor's face).

motion/meet-the-team/
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The highlights, 11 to 12

11

The storyteller's Wardley
maps

What it is. Pioneers, settlers and
town planners, with 'positions, not
measurements' on the slide.

Why it matters to the book. RC1
already carries Wardley maps of its
own; these are where they came
from.

talk/slides/maps/

12

The editor approves each
policy, item by item

What it is. The review page the
editor used for ruv-sgit's policy, as
a slide.

Why it matters to the book. 'The
editor signs' made visible: the one
screen where a person approves
what an agent may do.

studio-ports/abp-review/
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The highlights, 13 to 14

13

One action's journey

What it is. An agent's request, its
policy row, the decision and its
receipt, in three acts: allowed,
denied, sent to a human.

Why it matters to the book. A
control explained as a story with
an ending: the model for the lab's
'control, before and after'.

studio-ports/journey/

14

The studio

What it is. A brief per part of the
argument, several versions side by
side, the best promoted into the
deck.

Why it matters to the book. How
the talk's visuals were chosen,
which is how the lab chooses: try
several, keep one, record the rest.

studio/index.html
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The highlights, 15

15

The night, and the talk, in
pictures

What it is. Two long articles: the
night hour by hour, and the talk as
given (added after the day,
a9c0b49).

Why it matters to the book. The
day's record already laid out as
reading; the book's timeline and
chapter 10 can cite them page by
page.

articles/the-night-hour-by-
hour.html, articles/the-talk-as-
given.html
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What does not work

Almost every page loads with content and no error. The ones that do not all depend on another service;
nothing on the site itself is broken.

team/board.html, admin/mail.html read the team's vaults live from the vault server; they did not
finish in the crawl, and one vault reference is gone

talk/slides/live/vault-risk-

mandate/

embeds a page on sgit.ai the browser blocked as cross-origin

talk/player.html asks for an unpublished locks file; the player still runs

talk/slides/live/sharness-

playground/

embeds sharness.ai, whose location call the browser blocked; the
playground still shows

Visuals the book could reuse or redraw

A sample from the librarian's list (index/talk-site/visuals.md). Reuse waits on the licence question:

the talk's repository is Apache-2.0, the book CC BY 4.0, and some images carry third-party credits.

Brakes are what let a car
go fast

A threat is anything that
causes business impact

The collision A licence to operate, that
can be suspended

The grant is everything the
role accumulated

The way out The lethal trifecta, made
visible

Mandate against grant

Hard outside, soft inside studio-ports/policy-gate Evolution, and who builds it motion/could-have-been-
worse
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