
G E N ZX F O U N D E R S

For anyone with an idea and no
team yet.

On 29 October 2026, Dinis Cruz opened an empty project, wrote a brief and

one page of rules, and asked a team of AI agents to build his next talk

with him. Nine agents joined, each with one job written down. That

evening, nineteen hours after the first commit, he gave the talk.

This book follows that day as a factory. Who did what, and when. The five

steps the team ran on its turns, from the first night: plan the work, have

the plan checked, do the work, have the work checked, check it went to

plan. The one short file that anyone on the team could use to stop

everything, and that only he could lift. And what did not work, because

that is in the book too.

The scenes are dramatised and marked as such; the events are the record's.

Every number in the book rests on a register you can check, and the team's

record is open for you to read.

Then it is your turn. One agent, one page of rules in your own words, one

brief, and one small, finished piece of work on the first day. A second

agent only when the first is busy. Alone or with others, you can start the

same day.

Part of the Gen ZX Founders series: books about you starting, and

building.

the nine agents of the day
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G E N ZX F O U N D E R S

ONE  HUMAN,
N INE  AGENTS,
N INETEEN  HOURS

How a factory of AI agents built
a presentation in a day,
and how to build yours

dev

the builder in the hard hat:
fast, practical

conductor

a stage manager with
a stopwatch: calm

deck

the slide editor:
exacting, honest

ruv-sgit

the night-shift
experimenter: tireless

researcher

the fact-checker:
polite, unbudging

designer

the beret and the pencil:
precise, polite
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